WALENTA

Save Time. Save Money.

Revolutionizing Data
Processing for National Office

& Industrial Properties Group

Streamlining operations with Al-Powered
Intelligent Automation
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CHALLENGE

Manual data extraction was consuming significant
resources, creating a backlog and increasing the risk of
errors. The inefficiencies were impacting overall
productivity and morale.

e Manual data extraction across 6,000 pages

46-day backlog causing operational delays

6 full-time employees dedicated to manual processing

5-10 minutes of processing per page

High error risk and reduced efficiency

Low employee morale due to repetitive tasks

IMPACT TO THE BUSINESS

e Employees spent hours navigating hundreds of county
web pages

e Key personnel were tied up with low-value, repetitive
tasks

e Data accuracy was compromised due to manual
processing errors

e Strategic initiatives faced delays due to inefficient
resource allocation
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WHO WE HELPED

National Office & Industrial
Properties Group specializes
in high-value commercial
property transactions, with a
strong reputation in
acquisitions, leasing, and
financial analysis. Their
expansive portfolio required
fast, accurate data
processing—an increasingly
difficult task due to reliance
on manual processes.
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SOLUTION

Valenta implemented an Al-Powered Intelligent Automation solution with these key components:

[%%Ej Advanced Document Processing
=~ / Automated data extraction across 28 document types with structured data

2\ Intelligent Web Navigation
u Integration with hundreds of county portals, ensuring seamless data retrieval

This created a significant reduction in manual intervention, allowing employees to focus on
strategic work.

RETURN ON INVESTMENT

RESULTS

Boost in Employee Morale & Productivity %zé
n Freed up 6 full-time employees from repetitive tasks 742
a Enabled staff to focus on higher-value, strategic work Hours Saved

. . (Equal to 93 work days)
a Reduced human error and improved data quality

Massive Time Savings for the Company

n Processing time reduced from ~7.5 min/page § l

- 5 seconds/page

a 90%+ reduction in manual data entry $29,668

€D only 10% of staff still involved for human validation Saved In Labor Costs
(Assuming $40/hour)

Client Testimonial

| had the pleasure of working with a Valenta Managing Partner, and | couldn't be more
@( satisfied with the results. From the very beginning, my Managing Partner's professionalism,

)
product knowledge, and attention to detail were exceptional. She took the time to

C understand my needs and goals, providing strategic insights that led to a highly successful
solution. Throughout the process, she was responsive, transparent, and always kept me
Intelligent Automation to anyone seeking an Al software solution.

O informed, making the entire experience smooth and efficient. | highly recommend Valenta's
g

L/ )

. . AN o
i} info@valenta.io ww yvalenta.io



http://valenta.io/
mailto:info@valenta.io

